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Overview

wHuman Capital and Strategic Initiative
Update

wProposed 2024 Work Plan

wPrior Work Plan Results
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Staffing lzevels
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—Actual —Approved
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Accounting/Auditing ' Industryr Trends

Total undergraduate enrollment down 8%
from 2019 to 2022

300,000 accountants and auditors have left
the industry In the past two years (17%)
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2020 down 9%

CPA Exam candidates lowest since 2007
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StrategicrRecruiting-initiatives

w Internship Program

Half

w Increasing starting
salary for Associate
Auditors
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Sdlarysoeales

Minimum and maximum scales reflect 5% increase
effective Junel0, 2023 asapprovedin Chapter2 of the
2022 Actsof Assembly

Requesting additional flexibility to incorporate any
subsequentadjustmentsadopted by GeneralAssembly
to 2024compensation

Bonuses may also be given to reward exceptional
performance or passing professional exams and
promote retention

Raises may be given within the salary bands for
promotions and merit in alignment with our
compensatiorplanandbudget
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Salary-Scales

Number of Salary Scale

Position Positions 5% Increase
Deputy 2 $ 116,52 - $ 224,702
Project Leader 14 89,20( 208,709

Auditor 90 59,03¢ 139,590

Staff 30 36, 75¢t 98,050

Total
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StrategicrPlanning
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Directive 1- Enhance engageme
with external stakeholders

Directive 2- Leverage technology
to strengthen internal operations

Directive 3¢ Cultivate innovative
solutions to enhance project
guality

Directive 4¢ Foster an
environment that emphasizes
knowledge sharing

Directive 5- Enrich our culture
through a continued focus on
human capital




Significant Initiatives in°Progress

wNew Office
specialty teams

U Process
Innovation Team

U Risk Analysis and
Monitoring Team
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